Roche Diversity, Equity & Inclusion

Leadership in
Equitable Organizations

Courtney Sullivan

Vice President of Sales - Roche Diabetes Care

125 YEARS
Celebrate Life
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Diversity, Equity & Inclusion
(DEI) is core to our success
as a company. At Roche, we
believe that personalized
approaches achieve the
best outcomes for o
patients. The sam

true for our empl
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Personalized Individual

That's why we are taking
an individual approach
to diversity & inclusion
because it's personal

to each individual.

Opportunities

We strive to identify and
create opportunities that
enable all people to bring
their unique selves to Roche
and achieve their best work
on behalf of patients.
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Strategic pillars

and communities
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Senacnll

Addressing both internal and external aspects of DE&I

Patient People Culture Society
Addressing the Building a workforce Ensuring everyone can Advancing positive
unmet needs of that reflects the be themselves, do their change in society
diverse patients societies we serve best work and thrive
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Roche Diagnostics
Women’s leadership initiative

WLI Celebrating International Women's Day 2020

Timeline

2011

Launched 1%t

Business Resource Group:
Women'’s Leadership
Initiative -

Business resource groups

@\

2017

Launched 5 more BRGs :
Group of Latinos, Asian,
African-American, Veterans,
Pride, and Roche Young
Professionals =

2019 - 2020
Launched Metro BRG
for field employees
and Abilities BRG.
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Transparent &
accountable goals,

initiatives and measures

1 Develop a three-year
phased diversity and
inclusion strategy
by Q2 2021

4 All People Leaders complete
Inclusive Leadership training
by YE and all employees

bias training by Q2 2022

complete unconscious E.al

Champion initiatives to build diversity and inclusion
while reducing racial and health disparities by 2025

Increase the percentage

of ethnic diverse employees
to at least 30% by YE

and to at least 40%

by the end of 2025 ﬁ

Expand and enhance
with community outreach
organisations which

help underserve groups
and individuals

Increase the percentage
of ethnic diverse People
Leaders for 22% to

at least 30% by

the end of 2025

Actively engage

the DC commercial
organization around
the BRG and
Culture Initiatives
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Creating safe
spaces for learning
and honest dialogue

SAFE
SPACES

r i":
@ 5 A 73 The purpose of

these sessions i i
are for learning. Confidential

Thisis a Everyone has a A B No judging of What is said in the
safe place good heart N questions asked room, stays in the room

We commit
to be open Share your
and honest experience Speak up
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Discussion

| : Kicked off by a y guide ensures
promoted | s / senior leader v focused and
session " /{ sharing a v consistent
by BRG ° 7] personal story discussions

oI Breakout Provide
Zoom-based sessions resources
to allow for /Q(Q(Q co-led by BRG v for further
break-out — member and — learning/
rooms N Senior Leader — ~—bgrowth
t——‘
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Committed to recognizing
and addressing health
disparities and access

to care challenges

in our communities

COMMUNITY
CARE
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Addressing health disparities and access to care challenges
Actively contributing to equality and diversity in healthcare

us Hispanic/ African Native

/0. } 60. ’ 3x

Chance of developing More likely to develop diabetes
type 2 diabetes! compared to non-Hispanic white adults?

Contributing to a more diverse,

Commitment to equal and inclusive workforce Supporting
INDY racial %g through STEM (science, ))  programs through
equity pledge u technology, engineering, q& patient advocacy

and mathematics) education

| 1. https:/Awww.cdc.gov/diabetes/library/features/Hispanic-diabeteshtml | 2. U.S. Dept of Health and Human Services Office of Minority Health. https://minorityhealth.hhs.gov

Adults Latino Americans Americans Americans
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Setting and achieving
meaningful goals
across the organization

KEY
LEARNINGS

14




Key learnings
Understanding, accountability, and participation key to success

. . . . Set goals, accountability, Everyone in the
Build foundation by listening .
: } and regularly measure the organization must
and understanding first. . ;
success of the actions. get involved
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Thank you for listening
Any questions?
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BACK UP
SLIDES
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Defining allyship
What is an ally?

Wants equality and respect for others

Takes on the struggle and transfers the benefits of privilege
Commits to influencing peers

Highlights and challenges inequality

Understands their impact

Catalysts for change (especially systemic change)
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Actions for allies
CLAIM it!
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Call out

When a stereotype is
alluded to, do
something about it.
Speak up.

When exclusive
behavior is observed,
address it.
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Listen

Believe colleagues
when they voice
concerns.

Allow people to be
experts on their
own experiences.

Amplify

Use your privilege
like a spotlight to
highlight the ideas
of people whose
words might
otherwise go
unheard.
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Interact

Get involved in your
company’s Business
Resource Groups.

Invite someone you
don’t know well to
lunch.
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Mentor &
Sponsor

Intentionally seek
to mentor and
sponsor people
who don’t remind
you of yourself..




Tips for being an ally

: Have the courage to be
Educate yourself Ally is a verb vulnerable

«There is much to learn and « The opposite of “mind « Listen non-defensively.
unlearn. your own business.” Acknowledge and own

olLert el « Saying you're an ally is m|stakes. Impact is more

marginalization of others. much easier than being Lyl 5 el Lt
one. » Communicate respectfully.
Speak up without making
it about you.

« Learn about your own
biases (we all have them). * There for the good and
the bad, not only when it's

« Listen to what is needed :
convenient.

(ask) and respect the
space.
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Doing now what patients need next
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