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HELP YOUR 

COMPANY OVERCOME 

ITS WORKFORCE 

CHALLENGES!

115 West Washington, Suite 850S
Indianapolis, IN 46204
www.indianachamber.com

KEY FACTORS IMPACTING 
THE INDIANA 
WORKFORCE TODAY:
• More than two million Hoosiers need 

additional training to compete in the 
21st century workforce

• More than one million jobs have 
opened this decade due to retirements 
and the creation of new jobs

• More than 85,000 jobs that will go 
unfilled in Indiana due to a lack of 
qualified/skilled workers

REGISTER TODAY! www.indianachamber.com/event/inworksummit
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IN PARTNERSHIP WITH

PLATINUM SPONSOR

SILVER SPONSORS

It’s impossible to have any business conversation today without 
the workforce issue coming up. In the Indiana Chamber’s latest 
employer survey, a staggering 80% said workforce/talent needs 
are one of their biggest challenges, with one-third naming it as 
the greatest challenge. 
 
We know that strong public programs and leadership from the 
private sector are the essential ingredients for creating a highly 
skilled workforce. The two-day Indiana Workforce Summit will 
focus on what’s currently taking place in our state as well as 
what needs to happen moving forward for Hoosier businesses 
to be the most successful.

WHY YOU SHOULD ATTEND

4 Easy Ways to Register
Online: www.indianachamber.com/conferences
Phone: (800) 824-6885
Email: seminars@indianachamber.com
Mail: PO Box 44926, Indianapolis, IN 46244-0926

Registration
List Price: $699
Indiana Chamber Member Discounted Price: $599
Government Price/Not-For-Profit: $299

Group Discounts Available! 
Use promo code GROUP
Send two or more and get a 20% discount.

Available online or email seminars@indianachamber.com to 
register your group.

Location/Hotel Information
Hyatt Regency Indianapolis
1 S. Capitol Ave, Indianapolis, IN 46204

To reserve your hotel room at the Hyatt Regency Indianapolis 
visit www.hyatt.com and enter corporate ID #55737 to receive 
the Indiana Chamber rate or call (317)-632-1234 (subject to 
availability).

Cancellations/Substitutions: All cancellations must be received 
in writing. A $25 processing fee per person will be charged for all 
cancellations. Cancellations received within two weeks of the 
conference date will be issued a credit certificate, less the $25 
processing fee. Credits can be used toward any future Indiana 
Chamber conference(s) for up to one year. Credit is fully transferable. 
Substitutions are welcome at any time, but are requested in advance 
of the conference.

REGISTRATION AND 
LODGING INFORMATION

• Policy leaders
• Human resources personnel and HR consultants
• Business owners
• Personnel directors and managers
• Employee relations specialists
• Career and technical educators
• Trade association members
• Education professionals from K-12 and postsecondary
• Economic development professionals

WHO SHOULD ATTEND

POWERED BY

INSTITUTE FOR 
WORKFORCE 
EXCELLENCE

IN PARTNERSHIP WITH
• This conference has been approved for up to 10 hours of HR 

and business recertification credit from HRCI (all credits 
marked on the agenda)

• This conference has been approved for up to 10 PDCs from 
SHRM (all credits marked on the agenda)

• This program may also be eligible for CEU and CPE credits. 
Contact your professional board to find out what’s required

CONTINUING EDUCATION

The use of this seal is not an endorsement by the HR 
Certification Institute of the quality of the program. It 
means that this program has met the HR Certification 
Institute’s criteria to be pre-approved for recertification 
credit.

The Indiana Chamber of Commerce is recognized by 
SHRM to offer Professional Development Credits (PDCs) 
for SHRM-CP or SHRM-SCP. 



8:00 a.m. Continental Breakfast 
Sponsored by 

8:30 a.m. Legislative Update
Update on education, workforce and other critical areas that 
impact your ability to attract and retain employees in Indiana.
Kevin Brinegar, President and CEO, Indiana Chamber

9:00 a.m. Workforce Survey Results
Jason Bearce, Vice President, Education and Workforce 
Development, Indiana Chamber of Commerce

9:15 a.m. Preparing Leaders for the Workforce of 
the Future
Excessive employee turnover is impacting the bottom line, and 
organizations are now making workforce retention an executive 
priority. This session discusses several critical factors when rethinking 
our approach to staffing, including: how the internal “blame 
game” keeps organizations from gaining the staffing stability 
needed to be more productive and profitable; how the current 
and projected employment landscape is impacting our business 
practices; why today’s workforce has incredibly different 
expectations than their leaders; strategies for keeping people 
longer through adjusted incentives and creative advancement; 
and ways to prioritize retention initiatives for the greatest ROI.
Cara Silletto, Founder and President, Crescendo Strategies LLC 

10:15 a.m. Workforce Expo Break
Sponsored by 

10:30 a.m. Strategies for Implementing and 
Scaling Intern – and Apprenticeships in Your 
Workplace (Panel)
Panelists: Mike Slocum, Executive Director, Indiana 
INTERNnet; Carrie Lively, Office of Work-Based Learning 
and Apprenticeship, Indiana Dept. of Workforce 
Development; and Jill Lehman, Chief People Officer, Ontario 
Systems. Moderator: Allison Kuehr, Indiana INTERNnet.

11:45 a.m. Summit Luncheon
Keynote: Key Characteristics in Building a Strong 
Workforce System 
Fred Payne, Commissioner, Indiana Department of 
Workforce Development 

Sponsored by 

1:30 p.m. Education Partners Providing Skill 
Development for Your Workforce
Hear from representatives from different levels of the 
education system on what they are doing and get ideas to 
take back to your company to implement.
Panelists: Aleesia Johnson, Superintendent, IPS; Chris 
Lowery, Ivy Tech; Jennifer Lasater, Vice President for 
Employer and Career Services, Purdue Global; P.J. McGrew, 
Executive Director, Governor’s Workforce Cabinet. 
Moderator: Dan Elsener, President, Marian University.

2:45 p.m. Final Expo Break
Sponsored by 

3:00 p.m. Turning Your Weed(s) Into Flowers: 
Substance Use Disorder and Your Workforce
Why remove the weeds if you can turn them into flowers? Managing 
a failed test for marijuana, alcohol or other drugs is a top-
of-mind concern. According to a recent Indiana Workforce 
Recovery survey, a Hoosier who fails a drug test for the first 
time is as likely to be terminated as they are to be referred to 
an appropriate level of care or education – and only 6% of 
Hoosier businesses will consider hiring an applicant who had 
previously failed a drug screen and then participated in treatment. 
The Indiana Chamber and Wellness Council of Indiana, in 
partnership with government, health care and philanthropic 
stakeholders, have developed a best practice process that 
allows businesses to retain these employees and gain access 
to a previously untappable pool of potential candidates. 
Mike Thibideau, Director of Indiana Workforce Recovery, 
Wellness Council of Indiana

3:45 p.m. Call to Action: What Are the Next Steps?

4:00 p.m. Indiana Workforce Summit Adjourns

8:00 a.m. Registration and Continental Breakfast 
Regency Ballroom - 2nd Floor
Sponsored by 

8:30 a.m. Welcome and Summit Overview
Kevin Brinegar, President and CEO, and Jason Bearce, Vice 
President, Education and Workforce Development, Indiana 
Chamber

8:45 a.m. Skillful Talent Workshop 101: Attract 
the Right Talent
To remain competitive, employers must innovate fast and attract, 
hire and retain the skilled talent they need to grow. Skills-
based talent practices help employers expand their pool of 
qualified candidates while removing barriers to opportunity 
for adults previously overlooked in the hiring process. Join 
the Skillful Indiana team to learn key elements and outcomes 
of adopting skills-based talent management practices.
Natalie Heustis, Manager, Employer Initiatives, Skillful 

9:45 a.m. Workforce Expo Break
Sponsored by 

10:00 a.m. Utilizing State Data for Supply and 
Demand Planning
Is your community’s workforce ready for the demands of an 
increasingly competitive and global economy? Does your 
company’s leadership understand the supply and demand 
trends for the workers they hire in Indiana? The Management 
Performance Hub has a vast array of data and resources to 
answer these critical questions. In this presentation, 
attendees will learn how to better understand our state’s 
workforce using real Indiana data.
Tyler Brown, Management Performance Hub and Fran 
Valentine, Dept. of Workforce Development

10:45 a.m. Creating Community Partnerships to 
Develop Workforce-Ready Professionals
As a retired Lt. Colonel in the Army, Gardner brings a unique 
perspective to his role at Eleven Fifty Academy. Similar to the 
battlefield, building an ecosystem of impact economic requires 
a strategic foundation.
Shawn Gardner, Eleven Fifty Academy

11:30 a.m. Summit Luncheon
Keynote: Going Beyond Diversity and Inclusion to 
Cultivate a Culture of Belonging
The emergence of businesses addressing the demands of 
diversity & inclusion (D&I) has resulted in a more profound 
and thoughtful mandate – how will companies in the next 
several years cultivate a culture of belonging? In this session, 
Katara explores with the audience ways to build on D&I 
efforts that have been fostered, with future steps leaders must 
take to fully embody a culture where all people know and 
feel they belong. Katara’s own experiences allow for learning 
and growing that will bring about the transformative culture 
this generation’s workforce seeks to embrace.
Katara McCarty, CEO, Katara Enterprises

1:15 p.m. Workforce Strategy: Talent Pipeline at 
Work Panel
Panelists: Dan Peterson, Vice President Industry and 
Government Affairs, Cook Group Incorporated; Angela Carr 
Klitzsch, President and CEO, EmployIndy; Kent Kramer, 
President & CEO, Goodwill of Southern Indiana; and Tim 
Myers, Honda. Moderator: Jason Bearce.

2:30 p.m. Workforce Expo Break
Sponsored by 

2:45 p.m. Filling Jobs with Qualified Workers: 
Promising Workforce Programs from Across Indiana
In this session, learn about different workforce initiatives/
programs from around Indiana that are having a positive 
impact. Can programs like this work for your company and 
community?
Panelists: Haley Glover, Strategy Director, Lumina Foundation; 
Jason Kloth, Chief Executive Officer, Ascend; Danny Lopez, 
Chief of Staff and Senior Vice President, Strada Education 
Network; Mike Rutz, Tmap; and Bill Turner, Skillful. 
Moderator: Paul Perkins, President, Amatrol, Inc.

4:00 p.m. Summit Reception 

5:00 p.m. Day One Adjourns

AGENDA

The Department of Workforce Development and Indiana 
Chamber are pleased to announce Workforce Summit 
scholarship opportunities for Minority and Womens Business 
Enterprises (MBE/WBE). These scholarships will provide fully 
funded registration fees to this year’s Workforce Summit. 
Applicants will be notified by September 30. To apply, 
please visit www.indianachamber.com/INworksummit.
 
Questions? Please contact the Indiana Chamber at (800) 
824-6885 or seminars@indianachamber.com.

MWBE/WBE SCHOLARSHIP 
OPPORTUNITIES

October 24 – 8:00 a.m.-5:00 p.m.

October 25 – 8:00 a.m.-3:00 p.m. 

Exhibitors:
• Early Learning Indiana
• Indiana State University
• IU Kelley School of Business at IUPUI
• Pinnacle Treatment Centers
• Saint Joseph’s College of Marian University – Indianapolis
• Strada Education Network
• WGU Indiana

WORKFORCE EXPO

DAY 1: THURSDAY, OCTOBER 24, 2019 DAY 2: FRIDAY, OCTOBER 25, 2019

To register: (800) 824-6855 | www.indianachamber.com/INworksummit

Special Thanks to Diamond Sponsor

Please visit www.indianachamber.com/workforce for more information.

The Institute for Workforce Excellence® is dedicated to 
helping businesses attract, develop and retain the talent 
that will drive a highly skilled and productive workforce. 
The Institute brings together tools and resources to 
assist in building your talent pipeline and has results 
available from a statewide workforce survey.

The Institute brings together tools and resources to assist in building your 
talent pipeline (with new initiatives to come):

• Policy development and advocacy
• Foundation Research
• Indiana INTERNnet
• Indiana Workforce Recovery

• Wellness Council of Indiana
• Education and training
• Achieve Your Degree
• Best Places to Work in Indiana
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the workforce issue coming up. In the Indiana Chamber’s latest 
employer survey, a staggering 80% said workforce/talent needs 
are one of their biggest challenges, with one-third naming it as 
the greatest challenge. 
 
We know that strong public programs and leadership from the 
private sector are the essential ingredients for creating a highly 
skilled workforce. The two-day Indiana Workforce Summit will 
focus on what’s currently taking place in our state as well as 
what needs to happen moving forward for Hoosier businesses 
to be the most successful.

WHY YOU SHOULD ATTEND

4 Easy Ways to Register
Online: www.indianachamber.com/conferences
Phone: (800) 824-6885
Email: seminars@indianachamber.com
Mail: PO Box 44926, Indianapolis, IN 46244-0926

Registration
List Price: $699
Indiana Chamber Member Discounted Price: $599
Government Price/Not-For-Profit: $299

Group Discounts Available! 
Use promo code GROUP
Send two or more and get a 20% discount.

Available online or email seminars@indianachamber.com to 
register your group.

Location/Hotel Information
Hyatt Regency Indianapolis
1 S. Capitol Ave, Indianapolis, IN 46204

To reserve your hotel room at the Hyatt Regency Indianapolis 
visit www.hyatt.com and enter corporate ID #55737 to receive 
the Indiana Chamber rate or call (317)-632-1234 (subject to 
availability).

Cancellations/Substitutions: All cancellations must be received 
in writing. A $25 processing fee per person will be charged for all 
cancellations. Cancellations received within two weeks of the 
conference date will be issued a credit certificate, less the $25 
processing fee. Credits can be used toward any future Indiana 
Chamber conference(s) for up to one year. Credit is fully transferable. 
Substitutions are welcome at any time, but are requested in advance 
of the conference.

REGISTRATION AND 
LODGING INFORMATION

• Policy leaders
• Human resources personnel and HR consultants
• Business owners
• Personnel directors and managers
• Employee relations specialists
• Career and technical educators
• Trade association members
• Education professionals from K-12 and postsecondary
• Economic development professionals

WHO SHOULD ATTEND

POWERED BY

INSTITUTE FOR 
WORKFORCE 
EXCELLENCE

IN PARTNERSHIP WITH
• This conference has been approved for up to 10 hours of HR 

and business recertification credit from HRCI (all credits 
marked on the agenda)

• This conference has been approved for up to 10 PDCs from 
SHRM (all credits marked on the agenda)

• This program may also be eligible for CEU and CPE credits. 
Contact your professional board to find out what’s required

CONTINUING EDUCATION

The use of this seal is not an endorsement by the HR 
Certification Institute of the quality of the program. It 
means that this program has met the HR Certification 
Institute’s criteria to be pre-approved for recertification 
credit.

The Indiana Chamber of Commerce is recognized by 
SHRM to offer Professional Development Credits (PDCs) 
for SHRM-CP or SHRM-SCP. 
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