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Two Day Series: Accountability 
Indiana Chamber Conference Center 

March 19-20, 2019 
 

Presented by 

 
Seminar Schedule (both days) 
8:30 a.m. Registration and continental breakfast 
9:00 a.m.   Seminar begins 
12:00 p.m. Lunch (provided) 
1:00 p.m.   Seminar reconvenes 
4:00 p.m.  Seminar adjourns 
 

About this seminar: 
 
Day 1 Accountability Mindset: Discover the Hidden Ingredient to Success  

Leaders dream of achieving their full potential, but too often it alludes them as well as their team. 
Outcomes may be good, yet something is missing. You know you and your team have 
remarkable talent and could achieve extraordinary results, but something is holding you back. 
You may be trying to inspire your team, when internally you’re not quite there either.    

While talent, technical skills, commitment and willpower are essential to your and your team’s 
success, every action and ultimately your results are influenced by what you’re thinking. In some 
cases, you’re above the line and in a place of empowerment, but your team isn’t. Without our 
awareness, below the line thoughts slip in and limit our outcomes or those of your team. We 
constantly fight our natural human tendency for survival whenever our ideas and leadership are 
questioned or even confronted by everyday circumstances. 

Recognizing how to consistently live in a place of empowerment and grow your team’s above the 
line mindset will position you and your team for stellar results in your personal and professional 
lives. 

By attending this session, you will be able to: 

 understand the power of your personal mindset and its impact on your leadership 
 increase awareness of the factors that influence your behavior 
 recognize how mindset is a choice and how to grow yours above the line 
 diagnose your team members’ position and explore its impact 
 grow your team’s above the line mindset 
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Day 2 – Building a Culture of Accountability 

Fostering a spirit of personal and team accountability in the workplace requires leaders to 
consistently apply three fundamental skills. Research shows that employees who receive consistent 
constructive feedback excel at a faster pace than those who don’t. All too often managers avoid 
giving feedback or addressing unmet expectations, because they don’t know how to address it, 
are concerned about a possible argument, or just want to avoid it. Then problems fester and turn 
into much more negative situations. 

In this workshop leaders will learn how to eliminate these obstacles, deliver constructive feedback, 
manage unmet expectations and coach in the moment.  

By attending this workshop, you will be able to: 

 reframe thoughts and beliefs that hold you back from addressing situations with your 
team members 

 deliver constructive feedback and manage unmet expectations by learning and practicing 
new techniques  

 foster an accountability mindset with your team members by learning when and how to 
coach  

 learn and practice a proven coaching model for success to elevate your team’s 
engagement and success 

 


